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Why are we here?



Current trends

Strategie
s for 
Reassess
ments

Total
2025% change2024% change2023Compliance activity

7,64176%4,344 20%3,608 Audit cases closed

6,147 20%5,131 22%4,216 Audit cases opened

4,794 27%3,773 19%3,178 Audit cases on hand

28,5331%28,335 189%9,790 Voluntary disclosures

$1,026mRevenue generated from audits

$352mRevenue generated from voluntary disclosures



Today’s session

1

Crypto tax 
overview and 
options 
available if IRD 
come knocking

2

How can FM 
Insure protect you 
from professional 
fees when IRD 
come knocking

3

How tax pooling 
can save you 
money

6



Poll
What best describes your reason for joining today’s webinar?

• I currently hold crypto-assets or intend to invest

• I’m an advisor with clients who do / might hold crypto-assets

• I’m both

• Other







What is a Taxable 
Event?



TITLE

1
1



Example

Profit = Sale Value less Purchase Value
For example, buying 1 BTC for $20,000 in 2018 and selling it today (1 BTC) for $150,000 results in a taxable profit of $130,000, taxed at the owner’s marginal or entity tax rate.
Matching principle on quantities 
Multiple purchases (FIFO/WAC)
Record keeping is key 



Record Keeping





Stock Take
Evidence on ownership, quantities, holdings 
Date/time stamped 
Single most important checks
Ensure clients don’t pay more tax than necessary 
Don’t use an App (that changes every day)
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3 Big Mistakes







When is Crypto Taxed?

Crypto is taxed when it is disposed

Selling 
Swapping 
Spending
Some staking and liquidity pools
Entering into some loan agreements where you give up ownership and control of your cryptocurrency.



21 Crypto taxation in New Zealand

Some issues we are considering at the moment

 Crypto acquired a long time ago through hobby mining

 Crypto obtained a long time ago as reward for services

 Transitional residency issues

 Staking / wrapping / bridging in the context of IRD guidance
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Crypto tax disputes: facts, evidence and credibility
Getting the facts and evidence right

 Before deciding how to progress a crypto tax issue, it is important to gather all the relevant facts and evidence

Why it matters

 Crypto tax analysis is heavily dependent on facts and it’s not always easy to determine what facts will matter to 
IRD, to give the best advice we need the full background on the crypto investments / transactions

 Difficult to reconstruct the past especially where contemporaneous evidence is limited 

 Avoid the temptation to “over-egg” the facts because credibility is critical



23 Crypto taxation in New Zealand

Crypto tax disputes: facts, evidence and credibility (cont’d)

Evidence to gather

 Relevant evidence may include:

– wallet addresses and transaction histories; 

– exchange CSV exports and API data; 

– contemporaneous records, emails, notes or investment materials;

– wallet reconciliations showing how the quantified amount ties back to wallets and exchanges; and

– evidence of costs where they are intended to be deducted

Address evidentiary gaps upfront

 Where records are incomplete, explain the gap

Key takeaway
A clear evidence base helps identify the strength of the taxpayer’s position, quantify any exposure, and decide whether the 
matter should be progressed by ruling or voluntary disclosure, where not previously accounted for 
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When to engage, fight, or do nothing: key judgment calls with IRD

 Facts and legal arguments can be 
explored anonymously before 
committing to a formal position

 Can help test IRD’s likely reaction 
and inform next steps

 Best suited where there are 
strong prospects of success

 Preferable for those seeking 
certainty of their tax position

 Where the position is weak it 
may be better to pay the tax and 
focus on penalty mitigation

 A pre-notification disclosure can 
result in a 100% reduction of 
shortfall penalties where the 
disclosure is a “full voluntary 
disclosure”

“No names” approach Private Binding Ruling / Filing 
conservatively and NOPA’ing
return

Voluntary Disclosure

Choose the engagement pathway based on the strength of the tax position, risk appetite, and desired certainty
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The risk of doing nothing

 Identified by IRD and audit initiated, therefore lose ability to access full penalty mitigation through voluntary 
disclosure (although partial relief may still be available)

 The longer you leave it the larger the bill can become

Tax shortfall
1/3

Interest accrues
1/3

Penalties added
1/3



Poll
To what extent are you proactive or reactive to engaging with IR on 
disclosing revised tax positions? 

• Proactive

• Reactive

• A mix of both

• This doesn’t apply to me or my client base



www.fminsure.co.nz

Easier , fairer and more innovative tax 
audit insurance

FM Insure



www.fminsure.co.nz

What is Tax Audit 
Insurance

FM Insure



Our Purpose 

FM Insure is here to evolve the tax audit insurance industry in 

New Zealand and make it easier, fairer and more innovative. 

www.fminsure.co.nzFM Insure



NZ owned and operated

Overview

30+ years working with accounting firms

Underwritten by Agile Insurance

Lloyds Coverholder

Independent registered FAP

www.fminsure.co.nzFM Insure



www.fminsure.co.nz

IRD’s Focus on 
Compliance

FM Insure



Renewed & aggressive focus on early intervention, reviews and verifications

IRD’s focus on compliance

Extensive media coverage

Revenue targets - including 8:1 return on investment

Capable systems connected with various financial markets & providers

Investing $35m per annum

www.fminsure.co.nzFM Insure



www.fminsure.co.nz

The FeeCover Difference

FM Insure



FeeCover Edge

FeeCover Individual

Cover your entire practice

Cover an individual business



Cover for small and large businesses - up to $200mil turnover

Protection from professional fees for every client of a Firm or specific clients

FeeCover Benefits 

Flexible cover limits

Simple to manage - auto renew option

NZ's simplest tax audit insurance policy drastically reducing time spent on managing 
a policy

www.fminsure.co.nzFM Insure



www.fminsure.co.nz

Contact Us

FM Insure

0800 600 509

www.fminsure.co.nz

contact@fminsure.co.nz



Tax pooling



Tax Traders
- Inland Revenue approved tax pooling intermediary 

- Administered by independent trustee, Public Trust

- New Zealand’s preferred tax pool* with $4b in funds 
currently under management

- Founded in 2012

- The only tax pool that is ISO certified (ISO 27001)

- A proud B Corp

*Independent study commissioned by Tax Traders in 2023



Total late payment penalty: 5.04%

4% on day 71% on day 1
Late payment penalty

Late Payment Penalty (LPP)



Use of Money Interest (UOMI)

DR UOMI
underpayments

CR UOMI
overpayments

2.25%8.97%Current 16 Jan 26

3.27%9.89%From 8 May 25 to 15 Jan 26

4.30%10.88%From 16 Jan 25 to 7 May 25

4.67%10.91%From 29 Aug 23 to 15 Jan 25

3.53%10.39%From 9 May 23 to 28 Aug 23

2.31%9.21%From 17 Jan 23 to 8 May 23

1.22%7.96%From 30 Aug 22 to 16 Jan 23

0.00%7.28%From 10 May 22 to 29 Aug 22

0.00%7.00%From 8 May 20 to 9 May 22



What Inland Revenue will charge on overdue tax

1

Late payment 
penalty (LPP)

Maximum penalty: 5.04%

2

Use of money 
interest (UOMI)

Compounding at various rates



Tax pooling explained

Correct tax paid to IRD, avoiding any penalties and UOMI

Taxpayers pay provisional tax into the 
pool throughout the year, when they 

have cash flow available

Tax Traders earn a margin on the difference 
between the interest paid and the interest 
charged, on buy/sell transactions between 

tax pool members

Interest 
paid

Interest 
charged

Taxpayer A 
(Overpays)

Taxpayer B 
(Underpays)

Introduction to
provisional tax &
tax pooling



Case study



Provisional tax & tax pooling: 
practical application

- Mr Token is a salaried employee with a full-
time job

- He first purchased crypto in 2018 out of 
curiosity and, over time, increased his 
trading

- He receives a letter from IRD outlining the 
taxable nature of crypto-asset and  
encouraging disclosure of any taxable 
events

- This is a surprise, as he had assumed 
crypto was non-taxable

Case study – the casual investor

• XXX

- Unsure what to do next, he reaches out to 
an advisor for guidance

- The advisor reviews his activity and 
identifies tax liabilities across multiple 
periods; 2021, 2022, 2024, 2025

- Updated tax returns are filed and accepted 
by IRD

- The advisor gets a quote from Tax Traders 
to purchase the tax amounts



Case study – the casual investor



Case study – the casual investor



Case study – the casual investor

Cost to pay IRD

$91,998.22Interest

$14,757.20Penalties

$106,765.42Total

Cost to use Tax Traders

$68,980.54Interest



Case study – the casual investor

Cost to pay IRD

$91,998.22Interest

$14,757.20Penalties

$106,765.42Total

Cost to use Tax Traders

$68,980.54Interest

$37,784.88Saving



- Certain criteria and timing rules apply to use tax pooling

- In some circumstances, permission from IRD is required. This is called Commissioners Discretion.

- Inland Revenue’s tone is encouraging disclosure

- This won’t always be the case

- Currently seeing high levels of success when it comes to getting discretion from IRD to use pooling

- Disclosure now and take advantage of IRD’s current position

- Do not wait for IRD to come to you

Key considerations



Questions?


